
t%g
l"li.nuttr,:rs mf tlre'fi.rEt ffif\lRF1S Bnar"d n{ Direr:tnr$ mmr:L:inq hr,irlrl

ort Jutly 9! 1990 at Grnutse Mountain Lodqm, l{}ritr*'fiEh l"lmntnna.

Dj.r"nctnr"s;i nnd othmrsi' prr-esent wcfr-cl [tnbmr"t Downi.nclo [tr.rsl::ir.f LL
VJi.Ir::.n:<" Fi:l:hesr- Dal.el Fe'terllrr. llorman Friebe" l"lar{:in Evoy,
Frr':!:ii.cJmnh [:'si.rt:r':lr- -l'hmmpsrun. and $iecr-r+tnr-y {.}clnni.cl l...1r:r.f{mdrn,, Noh,
i. r r ;i,r'1.l.:. en cl arn c c,l : [t,,:l L pr lr D;,:ry .

'I'lrs.r mr:;let:inq bc.lgan wi.L.lr a memnr-i.al. tt:l Nnr-mnn {::" I',;.6-syel$,,1r""p Lt:'d
try ftrather Dale Feter"[ra,

4+L

l4otinn was m;lde by [:'eter- f nr accephancm nf ttre mi.nurtsr:l o{: ttre
Etmard of Directorsi Con.f erence cal I cl{ Februar"y I3n 199O"

Flnti,on pr-crposed by I'lartin
Ind. try Bob
All others in favor

,l+:

l'lclt i on was made by fiart. i n that a contr i br-tt i on o'{: $:5t], t-t0 trr*
m.:rcle 't.o tfre l"li not Ral L road I'h-rseum i n I'lernory of lrlor-man C.
l':.nye:ii Jr-,, which will come out o{ the l-li,storicaL f}reservntiorr
Fund. He aJ.so surggestecl that each o'f +

-

wr"i.te lleLr:n ll.*yes a short note atrourt ttre conventi.on,
MnL,inn proposed try Rutss
?nd. try Bob

' All other'$ in f avor

#;::;

l"lotion was mi.lde hry I'lartin that F,eter Tlrompsorr bm riellectr,ld {nri
,il rll€ilmbs.rr- nf the Lroard f illirrg tlre vacancy cautsecl hy Nnrmans
dma{:.h,

fiptinrr prcrpmsed hy Bokr
3nd. lry Nornt
Fatherr DaIei again*it all otl'rs.:lrs in {:,nvc.rr-

{+ rl.

I'lntj.nn'fur" reatr-oactivr* apprnvaL m'f ;\ cnrrtribntion'ho thm L-$f'l
mf 'I in the amottnt o{ $1661.(:)(:)'for- strobe tightg; t^rlriclt wil,l
bm Lrs-,erj on l.{r-tstLe f"lurscle. l"lmni.enE wi.l.l t:om$ {r"om tlte l"{utsit].e:
I'lt.rErle {utrrd i

-l'lnt i orr pr"o;roserl by lirr:rb
3nd. try Nnrnt
tr\I1 nttrer:; in {avor

+l:i
Mr:rti.on tr: cuntritrurte $77.r:)t"t '1,,rr" a new Betl Ri.ngerl fclr l"h.tstIe'l
l"[.rsc l e, F'ltnds Wi I l t]e tal*:en { rom ttre FreEervat i on FuLrd .

Moti on proposecl try Rursri
ind. by Norm
i\1 1 otherrs i. rr {avor

/
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{+6
F'r'npc)saL tn convert lrlclrman i:, l.,:.eyesi Jr-.n Ii{e memh',epslrip tc:
l-leIen r, l{:eyeti in recoBrlitinn o'f lrer r3l!R}".1$ ef f or-ts in the
I ,nte Hd i tnr' *i o'f f i. ce.

A'f'ter much diriicr".rrision tlre proposal was denied.

4+'/

I'lntion tn pety $11(tl).t)t) ilunclr sti.prelnrJ to ttre eEit;rtt:r of Nmrman C"
h.eyes Jr'. .

lulntion propnsed by llartin
3nd. hy Rutss
A1.I othe.rrs in favor

+!8
I'lntj.on tm pray qurar-terly tli:;lOO"()t) s{:ipend 'for $eptemtrer.,
Decemher and l"larch l r?? 1 i rlsure, 'Lo Rurss l{i I co;t .

l"lmtinn prnposiecl try Plar-ti.n
inrJ. hy Bob
fturss [dj.1cr:x atrri'haini.nq1, AI I cl{:trersi in {avcrr

{+9
Flotion '[:lrat the $eptember [!oat shor..rld tre of sirnj.lar cnn{:ent
asi previ ons years, to encoLrrage 1991 duers renewal s whi ch wi l1
hre rerquc.rsted in our CIctnber reinewal campraign.

I'lclticln proposed by Martin
3ncl, lry Father Daln
/\11 others in'favor

#l.rl
F'r-oposal that Rurssi; WiIcox and Fetr:r Tlrclmpsnrl prepare and
plrtrlish tlre September ancJ Decemtrer- isslrsls of the 6UA-1. l3e'ter
mmn'[,ionerd that, costs may exceed preiviours brr..rdoet's, burL'Lha'1,
reasnnnble judgement uf total cost versu:i content t"toutLd be
Lr$ed.

A.f ter mlrclr disfir"rs$ion proposal was rnade 'f or arccep'tarnce hry
Mnrt i rr

Ind. by Father Dal te

All mtlrer"s in {avor*

#1.1
ftupor-t hy Iturus; o{' expci.rc'L,incI cnn'Lentsi of the {5mptenibi..:rr- ancl
Htiluemlrer ti{lAT ancJ comments on the Jurne lcppt} EOAI".

$$ptembssr- wi I I hnve c\ 'f L i er 'f rtrm lSreenberq; []t".tbJ. i sh j. rrq " 'L:he

l)ale*ndar'* l{rap ArouncJ" afid three reference shee'Ls on l{5
l ocmmot i va+sii. a fioal [.-m;ider and C,,ltroos,e sheret ,,

Der: ernher* iei sLil1 in 'Lhel pLannirrg s'Laiqe" At 'l-hel ntc:ntet'rt
the rci.:.fb.]t-mnt:e ghetg.l{::,.iii wit.1. tre on thtil F:'lil l....clcntncrti.'vci';ii, [::'1.yv'tt:roc1

Fux U*rrsi and pmssibly a Eheet on $now $heds"
A:1. 1. pr-ellent qflve'r Fh..r'rs::i iir vcilry spre*ci.crl, thnnl':*i''{:$r' t*t[': j.nqi; orl

'hlre .j urtr **i [ItJ:i tot- .

.t./
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litr*5.*.f' l.tpd*Itril by F'mtet^ cln 'Lhe cutrr'ent sta'ti.e o.f {ihlttt'.l$ arnrJ m'f
milr- '{'inan*esq r1r1cl 'ha11y of oLrr- r'ecent sLrccegisi6.ls nnd .faj. lLtrms,

Fe.,:ter rmpnr''l:.e*cl {:.hat lrr+ l.le.:epr very r:Iossr tabs on .h.lre

nptnratinn o'f thei GNlltl{$" a$ hel tr.ns {or- gleveral yalar'$. f\Il
pl"fitllifiifl'ti, wcjlr"H cli.vmn it .f j.rr*rrrcj.al. s,tatement. {: mr r-Grview. l..le
r-t.l;.:ctt''Lr*d that wtl neecl Ln EmLl lfr-r mor-e copieg o.{: ,l+14.} .bu

rt:)vclr- ()t.rr ficlfit:$, {:he r"r.lsi{:: wi.ll ho prn.fit" Incmme .{:r-clm 'the
promotional sale items surctr agi name taqs arrc{ cLrps har.t* tremn
v$rr"y gnod.

There will be an esitimated $ii4il7.tlt) i.n the 6NtRt'.lS ar:cor.rrrt ass
n'f Decemtrelr' 3l " 199t1, This .f iqlrre dr:reE ntrt include rerrewal
mmn i er$ f or l.991 ,

[i'r,!rter relquerted $31:1.{J() .fc]r spreci;rI travel alLowance in
rnqards tn lrlorms, 'f uneraj..

I'lntj.on pr-opo:ied by Rr.rss
1lnd. by Father Dal e
fiL l others in {avor

lf :1f,
Rcir;lnrt cln 'hlre wi I I ingrresis n{: pr-ement m.f f icers/arsoc j.*rtes tc:
r:r::tttinure'for- 1991" All have agreecl to continure with ttreir"
r"t;ltr;precf.i ve cl{{ j. cesi wi th the excepti r-rn o.f Treasurr-srr Artlrr*rr-
ALlerr. l'-le wi.l.l r"esign a:l u.f December" $1, 1?9(). Feter nnh-ed
tlr;lt Ar"'L wi L I rjm ther ?Vt:, .f or the erncl o.f thi r yri$r'" l-'lm a.[ sr;:
:;Ltqrltl$'hs*d that r:r pn*lsiblel replacement is Er"nie l....ehmil.rrrr,, ['le
hal;i ellr;:r-erisecl i.n'h.r'r'r"riilril[ i.n hecomi.nq nl()r-c.] invcllved wi.'L.h hhe
El'J[tl-l$. Ni't,lt the Rnnt-dtl permi ssi nn Fretelr- t{i 1 l t,,r.]. 1':: Ln Hrn i e "l{oti.r:n pr'rrpt:sie*(I by Nnrrn

llncl . b'y' ft11''*
/-\1. 1 r::thc:'r'*; :i. rr '{: .'\rior

'lJ,ll. jl
Fr-npn*;a). {iclr netw -job ti.tles .f:c;r- L,hn .fn}.Lnr^rinq;,

lvlil': cl f:tad[,:r.l litarl,: I$sLre 0.f.f icer-
Dnane Arncl;''rh.[ {.Jr:m;rul-r:rr [Jg:er-at,imns; O.{:.f j.cer
!l'L,r".r l-lol mqurj. st Archi ves arrrJ ftesie;lrclr U.f f i cer
l'4ut j.mn p:r"opor,led try I'xathr:r- Dale
3nd, by EtoLr
Al. L othclrs :i. rr .f .nvor'

+l:l:t
l.ct?L l'li, rrnh. cnnventi.on d;,r{':qls rnr:i.11

i+:L &

Ftriilvj.Elw CI{ the erJi{:mr" prositi.onr flnd
;il.l.'Lmrnat i t'eE we mi ght consi cJer 'f or-

Feter xutqgested 'L,ha'h eaclr trclard

trs" Jr-rly 9th. L:hrut tltr,' lLth

d i scrlEsii on o'f
the.futture.
memtrer give hi

tl-re v*'lr" i. or".tg

fi vi. ewc;

a
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hl(lHPl Irtt I fiFJti I
lahiirl.l. I carn't $r.ry finy rnnr'Tl th;'ln the'fnct ttrart I Llri.rrk w$
tJn'finitely rrmed nn edi'torial. slia'f.f. not an editur. I thirrh
{:hi.si editnri.arl. r.rt;r'ff or..rght to he strictLy editor-$ and n6t a
pr.r.r'{': o'f hlre board. I can't say any mor€! r.i-qht noNi nther
tltan I tlnn'{:. [:inc]w wlrer"r.l hrr.] ar-e qloinc tn .f i.ncJ 'Lhe 6rciloprlt:l,

F/-\]"t{En DAL.[: FE'fE[rh.Ar
f"ly bhor.rght im that ttle job is ta big {r:r ctr.le marln it l;frolrld
l:rlr'.': di vi ded " There are three eeparate johrs i nvoJ. ved i n thi s
ancl 'bhey .{:mlLnr^r in rhr"mnnlugi.ral or"der,'l'hrl 'f ir-st gLiy chnosnEi 'Lhe wordE. he i.s ttre er:litor-o and
dercides what gme$ nn hhe papclrr

'Itrel second guty has the compurter- i s tl're I ayout rnan and haE
the pr-inter in his honre town. "lhis iEt,he gury'Llrat qoesi and
tetl[::gs'L,o tlrel printer" three times a weel': utntil it ro].1.s o.f{
lhe pr"es,ses,

The third gLly sticl':!5 ttrem in tlre errvelopesi pt-t'h*;'klre
ri'hicl*:erg on and sends them nurt irr bags. l{e is ttre mnilErr and
therm i:i no reason why c,ne rnan has'bo do all thr"ee.jobr,

HF\F'T]'IN EVOY:
I wnutLd 1il':e to back r-rp .f or a minute. You h,ave prennple olrt
thet-e writing re{erence sheets and they corne in al I di'f f erent
fmrms. I was rrot errpmsed'Lo anythi.rrg different'L,fran what I
t'.hot-rgl-rt wfi!i a co,nplete .f inj.shed itenr r"eady .for prin'L,irrg"
until r-e'centIy. Your gnt wild thinge that peopl.el cJre;,rm Lr["rr nn
.[ {ee]. we need to have assist,ant editors. FeopIe tha'h. will
accr.rpt mntmrials {r-r:m the memberslrip and worh: it i.rrtn ther
proper style. and 'f ormat. I don't know how f ar ns want to gcr
wj.tlt hhat [:'eter"r I h:now t]rat yoLr are tlrin[::inqJ atrout gr..lttirrql
'Lo'Lhe point wlrev'e i'1,:l come dowrr to'L,he editur hancling ready
tn -qn materrial. 'hn hhe printer .f or tl-re carnar{{.

pH:'I[:.Ftl Ne* ran gelL ther-e hr"rt r/,Je are rrnt guing to qet there
i.nrmedi;rtelL y.

N{lRl'lr I'f r,,,er. cfin gr;}t it ${:r'Lhat therse pmople wi.tl. tre will.i.rrg
'hn tal.::$r raw manuscripts and 'turrn ttrem intn typeld material.
th*r{: c-rrF s;reI1r*d correctly, ths.r gr'fi{nrnar iE cr:rr-ect arrd
plrrrctlratinr: meets the s'byl.e Ll'rat ttre 60AT'hasl. I'h.hink'for
ever-ymne to be doirrg tl-ris glort of thinp in urnityr N€* h;rve gmt
'Ln trave a utyle gr-ride. I thinh: tl'ris is sonrething that has
got tm tre deveL oped. AsEi rtant ecJ i'hors wi I I send i t 'ho the
editor and he r+ill have the'firral say if its all r'ight clr
noL, Then intn pr-odurction o'l' whirh IJale ha:i siofile pretty gclctcl
i. dens.

/
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LtflB D0t^lltllltl$r
T'n me the rritical thing isr tn qst an t'ilditmr. Tirat one _qr..ty
lraE to tre in ctrarge, Yes r^le should have the produrction and
'b.hm ci.r'cutlnt.inn rc*par"a'L.e and relieve ttre ecJitor" of thege
chort*E i.{ prossible" Rutrs yor.r l':now rnc,r'e nhot"rt 'b,lrat i:\si you
havr:;r trelen cJming i{::. T'he only oh.herr- tl-ri.rrc-1 tha{: ofifiLrrsi'hn mcr
j.:,'' 1:hat yor..r rreed An eldj.'L,or tn he in charge- 'l"lri:l;:i:l a r*mnl
tr j. rl ..ir:rb and wsJ ;nrm ,f ,iilccpcJ wi tt'r the .f ar:{: t.hat Nr:r"m r\rdil$ il
glelr"fei;:'L,ioni.st ancJ irr.:.ii$tercJ orl doing it alL f'rirnsel'f. We ar-e
noE going to'fi.nd anyone lil':e trirn, What I really ttrirrl,: w€;l

havel got tm s'bart thinking about is an org$niaation tlrat wi l l
trave a$sistant erJitors t,hat wi t t be responsiible {or ctne
r-e'f ererrcer $heet. They cor-rld possibly lrave two or" three coming
aLnng hutt let the editor- a:isign tlroEe'to people. l.'le aIEo traE
'bo lrave three or'foutr people wtro are egLlally caperble nt doirrg
thesie aEsignecl ctror"esi. It seems to me if we alL acrept that
i.dea we arer going to have a trard time.findirrg an editor,
unleer.i;s we have decided on how to br-enh ttre jnh dmwn i.rrtcr
p i eces that peop L e are wi I L i rrg to take.

Fff'T'ERr May I read a list o'f some o.f ttre tfrings that Nlornt
expected to do 'for eaclr purblication.

Uhecl'; al I arti cL eE {or accLrracy
[]rovicle 6rhotos arrd captiong {rom personal lsoLrrces wlren not

avai.labl.e {:rom cleaLers out there t}raL have thenr
llewri'L.e nnd grammatically r:or-rect submitted arLicles
[:'r'ovide the g:r-inter wi'Lh irritial layoutt'for type :;etting.

l,Jhen I say initia]. layourt I mean coutrrting the words and
li.ne$. It wa6 a monstrous -iob he waE doirrg.

RIJ$$I l'le even did the paste Lrp. Tl're paste urp is actutally
mah:ing 'hl"re pages. He had drawn a {orm with two c{ottecl 1:inesi
clor.^ln thei nri.ddle arrd a boarder that was his margin, They
t^.rctutld set {:tre type in ga}l.ey prcrofsr he S{rtr in lnng strips'
T'lrerr he llot.tld curt 'b,hat a;:art irr paragraptrs arrd 'f it it on
ther"e. Thmn he woutld si.ile* the pic'L,urre:i'Lo'Lhe sj.ze'Lt'rat{:: he*
hatJ lef t. Wherr lre too[,: 'b,hat to the printer it wnsi nnt cerller-a
r-eaclyn blrt tt'rat waEi thei.r map tm r;u hy. -l-hey tnnl': the.lir IllslT't(::i
r^rlrich is' the copy and p:aste* thaL dot"ln to one n'f 'Lhe br:ar"ds,
The buar-ds gert pho'Loqrnprheld tcl rllij\[::t$ {:he pslg;rtive" /\1t'iir: the:
neqatives of 'L,tre pictutreE wourlcl be mnde arrd 'L,hat woutld nlEo
qm i.rr tlrerr.:.

In 'the la,rst .is$ure 'hhere were abourt 1()(l streetsi'ancl l'{t:l.ert
asl:ed me i{ I warrted thern. I said "No w*yr I am goirrg 'ho

taHe it tu'Llre pr"irrter arrd lelt'h.hem lay it ot-tt cln rny
instrurctions. I am only going '[o rlri'he nutmbers in. "

What ever"yone has beien saying he.lre iE ttrat tlre editor"
clv{.}t-$ees the copy, de'L,erlnines the re'f erenco siheet" tltts nltmber
o{: :$r..rb;iectsir etc.. deaLri wi,i:h the printer, and wr"f {:es the
editors page.
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]"hen we have X numher nf either aEsiEtant editor"s or

a$soci.ate uclitorE as irrpurt tn tlre erjitor by pr-eparing part n{:
the* 'f o1 I owi ng i 'L,ems the ex charrge page * rpec i aL nut i crnrn
wri{:els j.temsr nFWIF cnmmerrtE for company hlrsine6$r"

6r'eat Norttrer-rr model. editor! cofitments on new models
avaj.laLrl.m frnm 'hlte modr.ill r-nilruacJ i.ntlurstry, manut.f*rct:.rLrr*r'r:ii --
Lrnpnrher-s. Fteqlres'Ls {r'onr cerl,ain lr:flowl.erJgeabLe member-tl for*
rri.1.:i. r.1r..te ml tir-r,'lat lrlnr-t,hmrrr mndel. s,

Ft.tbl isherr $upervisars distriLrr"rtion o'f 'L.fre 6LIA'I', recsrivmsl
maili.ttg latrelsr chncl*:s 'fr"om 'hr"eaEnrer lrnrrdler:i with the posl:
o'f 'f i ce, l::B(sps records (){ rnai I i ngs and cos'ts,

I nf ormat i. on Ecl i tor . anclttrer' qlry,

$ta'f { Dra{ts.nan 
' 

wor[,:s at requrest o.f the edi tor. Re.f erence
sheet altttrnrs advise editor of necexisary drawings to complete
re'ference streets.

AfI pr"eclicated on individurals into verrictus capacitie:i
having a sense of responsibility and commnrrication BCt that
aIl i$sues of the 60AT are printed and mailed cln time,

BOB:
Ex cel I ent very goocl.

l"lARTINr
Is this a -job description what yoLr are saying.

FIUSS:
It'$ jt-tst dr Euggesh,ion to get people irrvolved ernd to do a
part of it,

I"IAFIT I N:
But E yclLtr otr-i ect i ve was to pnt rJnwrr a descr i pt i on o.f what i. s
i nvol ved.

FIU$S:
Yes mostly, I{ yoLr are gning tn be an assistant editorr ytru
are gning 'L.o say urtiat I am going to do.

l3ilBr
hlhah. you tr;:rve dmnr: iE jutE{: right I think.

l"lAR"l'I trt;
l-low dn yolt envi sii nn thB bmchn j, cal cmrnmi ttee chai r-man mesh i ng
with that structure that ynut have there.

6
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It[JS$ r

LrleLL L qluess 'Llrror,rqh {:he eclitor or the assistant edii:or,;1, I
miglrt come to yout and say do a piece Dn bridge lBtS I cant
Live withctut it, butt XYZ Barnes is the assistant eciitor so he
is going tn handle it with yctLr. Your coutld still be the
cfiai rtnan nf the EtrLtctLrres commi ttee and Barnee coul d tre on
your committee because he is llnowledgeable on bridges. Then
i{: gcle$ tm the assistant editor. t'.le will check it and unurnt
the pages before it goes to the eclitor. The editor then will
handl.e it wittr the printa'rn it is his responsibi I ity. -fhere
sihoutld be a back log so that yor-r don't get a jam Llp of pieces
on I ocomoti ves, tr{irs, cabmoser or stati onE. I 1i l:e to rpace
tlrings out to give a varietyr but now I am in a bind becaurse
the H5 is corning ourt in $eptemher and Dale's P3 is coming ourt
in Decernber and they are bo'L.l'r big pieces, abourt LB pages
lmnq1" I don"t lil':e'L,hat [recanse they rlrn the nurnher o'f pages
per issuo urp. I srrn tlrirrhing t:f tlre mai I ing, ancl am trying tcr
l,:eleFr th i ngs wi th i rr reason " I l.;:now that when the pmstal. r"ett.e*t
go Lrp tm,3t)'for"first cla$s they will really socl,: Lui.

LrtlB:
Dorr't you tlrink Rr'tss, that when you get a big sutb-iect thal:
h,as a lot of material on it like the F3, yot-t dort't neerl three
Or- f6urr reL'{erence slreetsir yOLr coUld have jurst One or tWn.
That way it wourld holcJ yoLrr page cournt down.

MARTINI
Iil.rt tlre bs*tter option is to have several four patgercr or even
two pagers,

EOBr
l-low wor-tld it hre if yor-r had ttre Fl divided into maybe tt"tcr
:iecti ons.

I'ld\RT 1N I
That' s a possi hi i i ty and sometlri ng that the edi tor has {::ct

look at. This snow slred thing, I have no way to know i+ he
is; going to rutn that all at one time. We have never hrol,:err
c,p -a ltliotnoti ve re{erence gheet. If ttre edi tor chrrse 'bo

hrreah: it he wourld have to wortr with the autthor to'find ijt qoocl
br"es[,: poi nt.

FATI"IEI\' DALE:
We have n{*ver bro[::en one bltt we have had one uri th threse
p:arts" The 6as Electric" s and one on signals.

1
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Nnr I am {:mll':irrg aboltt br-making Lrp One on fmcomntj.ves.
$i gna). s coul d be 'f i ve or si ;r r^ri ttr no prob I em.

Ftt..l[:ili;
]"he eclit:or- crrrf,J as:isri.sitant ecJitmr" coul,rJ worh: .h.hat nurt, i.f r.\rerconld get sornebody that r+or-r1d like to be a mocjel erjitnr. jr_rst
concerned with that, and.feed str-t'f{ in. I{ i't was to muctrtlre editor EayF, "No I don"t have the room for a coLurmn anda half r I pnly h,avm rmtrm f mr tl"rrrne qlrar"terE n.f fl colLrmn. ",$u he edits it, which rneans he is curtting it o{.f .

F'E'f ER r '
t,le can't qJet ref erence sheets apart from the dedicated 'f ew,

FATI{ER DALE:
Si,nce I have beerr a member there have been re{er-errce sheetE
irr every one of the GOATS. $ometimee two or three,

F[iTER:
Oh yes br-rt nnthing pLanrred very tar irr ahead.

FA]"I{ER DAI-E:
Than the prrobLem tlrat we ar-e.facirrg hmre tr:day i:i; hnw dm we:
q1e'L rnore r-e'f erence EheeLs ancl get peclple to prouess 'Ltrem.

f"t/lRT L Nl;
lrjre need tn { i. rrd a l eader r one l etader-.

,7.1gr.- *' ;-':: --. 'ga=- **+- -:'': ->r-€d"-

FATF{ER DALEI
In aI l honesty I don't thint: that is goirrg to sol.ve theproblem. The problern has never beerr the nurmber of people
{eeding irrto this or-rtfit,

FETER" MAfITIN! RUS$ AND NORI'I:
Oh hurt that has been a big proLrlem.

t
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,F E:T[[t I
[rle have beren talh:irrg aLroutt wlrat we migtrt do somet,i.me i.n'hlre
{lrture blrt we have got to ttrinh n,f something {a,st,er- tlran
that. Fi r"st o'f aL l I wourL d 1j. t*e to Eee rnmetlri ng on the
'fr:llowing lines, withoutt pr-rt'L,irrg narnes tn wlrose gming to cJo
wlrnt or" when. flrst n.f aLl wer have got tr:r get {:flfilpLerttirLy to
rleEl.,: top purblimi]IiEEfFiE-r it be by disc to tne prin.L,er or
wlretfltrr rt be hy camera ready copy .fr-orn so,ne gnurr-cel arrd
se'rrding it'Ln a pr"irr'her. T'hat is number one. Nlrmber twt: tare
have got tm ctet _the-pr-irrting out'briide of BaltimdFeT?iE-
pre'f erably in my thilmrf,n-g-rf has got to come to Minneapolis,.
0r.50'necrtlrerhigcenterwher.etherear-eanuffi
rnembers that, can he calLed on in a crisis or wtratever yoLr
want. It canrrot be done throurgh a srnall. popr-rlatinn ce*rrtelr"n
with small town printing facilities and protrably no br-rlk
rnailing facility. Let's ELrppose it's Minneapolis" br-rt before
wsf rnc,ve anything anywhere we are going to have to do a number
o{ ttrings, 6et burll': mailing permits, saleE tax exemptions,
etc.etc.. So we just don't say let's forget Baltimore and
rnove somewl-lere el.se, it's got to be pl,anned. The advantaqe
of moving outtside o{ Baltimore is (apart from any com,nent we
mi ght have on desk tclp pr-rbl. i shi ng ) pri nti ng a magae i ne i $ a
Iot cheaper west of Chicago than it is east of Chicago. I
h"ltve taLl':ed to Northern Facific who hag jurst moved irrto clesik
tctp puttrlishing in a smaller rnagarine than we have. It"s
smaller in pages and their type is quite a bit bigqer tharr
r:Ltrs. I tal [':ed to 6ary Tarbox (trlorttrern Faci'f ic Editor) and
he said we m:i.ght hre able to redt-rce costs by two tf'rircJs;"
6rousitrly nrnre. Which is a Elrbs'banL,ial savi.ngs, l-ha'1.'si the
general i b.y of 'hh i. nc;s.

l-'lctw arf? wer gr:i.ng to clo tl"ris? I am going tm ta.l.1.,: ahrultt an
ovf;rr* nlL pi.cturr-e of 'bhm thirrg, I thinl.r r^.le have agree.lcl ttrat
{:he 'h,tilc;:hni.r:aJ, commit.l.r.rels }ravsr h;,rd mi.xed $L.rct:srLi$i ,.:t.1.'li.ltm i:lter"*r
Itctvet br*err lsc)firti thaL havn been very goud and son$ that lrave
clnnr,, di.cltll.y, -l"herer are soill{s irrdividuralsn (a gnod exampLer is
Durane Etlrcl':) who have concern that the technica] cr:mmittee
hmacJE receive tlrej.r' arhi.cl.es trr-rt tlrey rJon't rma;rmnd h,:rc[':. We;

nec+cI;l commi'L'bee or dr gr'oilp of peoplei wha'L erver wel call i.{:
t)F$n' t mcA

nlrrnber " they're
ar Lr i. t er o'f wh at

thm people ttrat
r$f er"ence

One tNc) c)r" tnr'($e tn
to be the 'f inal

ey" r"el

peclp
are

gt
ain

*-w !3 Ar-e c)
es o Fmr between themn ey're going Lo

ri iir y iE, rislrt {r-om now {fn. I+ it goes on down ttre 1i,ns: 'f nr
oever 5 t doesn't have to worry. I+ it

sia.y.:q=__f, 4*6-'I i:l a 4*B-'() so be-i{:".-they said i"t-j"s eo'rrect* We'lravd--got to get this groLlp o{ people here that takesthe onuts
away from'Lhe eclitor" purbli:lher- or whatever we call it, that
he+ haE got to be responsible fnr the accutracy- l'le has enoutgh
n{ a proble"m with purtting the stur'f'f on the printed paper j.rt
good 'f orma1i. I want 'L,o surggest we have a groupi a cell"
wlratever we h,ant to call it, irowever many we neetdo tct t^thinh
the techni cal comrni ttees wi I l report or i ndi vi dr-ral s ttho don' t
want to go tl-rrourgh a teclrrrica1 commit,tee. Tlris gr"outp o{
peopl e wi l L determi ne whaL ar^'Li cl es are to be prorJutced and we

wi I 1. qJet tlrei r approvaL that ttrey are c6rpect when they have
hrmen prodLtced. A'h, that tinre it goes to the Layor..rt .nfrlr'

I
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three people has enourgh
everything cnmirrg in is

MAF|T L N r

f]eter clo you think a single grclLrp of
It:nctwledge to be able to say wlrether
cmrrect or not.

tlETERr
Yesn it has to be, somebody has qot to do it. Ne don't have
a Norman l{eyes who said he knew everything, and we believed
him. l.{e have not got to he afraid of making a minor gmof.

MAFTTIN:
Asl'farr as accLtracy gCIes, don't yc,u thinll yoL( have the best
chnnce u{ having a person who l:irrorats wtrether the thing is
riqht or- not a$ the chairman o'f the committee that's;
ilssociaterj with ther surtrject.

ftu$$:
Lnok at December 1986 there is a whole page irr there tlra1:
Nlorman listed name€i on all the comrnittees and requrested nlore.
l"le had committees listed that he neecled chairrnan and part r:f
it was that each committee was responsible f or. one ref err".nce
sheet per year. If he had fifteen or eighteen different
committees, that wourldn't be hard to do if aIl the comrni Ltees
and the chairrnan have lrig cnmmittee people worh:ing to do
th*t.

I'IARTIN:
DicJ Norman rgo after Steve Neurmann who did not prndutce any
re'f erence sheets on work equtipment, to sayr "Hey Steve why
areln ' t you dr:i ng sometlr i ng . ' '

RUSS;
trlel l I don " t know that he di dn' t I never asked hi. m.

NORI'Ir-1
shances ar-e ttrat he did.
snd ttren sI i pped. becsurse
of 'f the cal L board.

li i+

$teve signed up fr:r tlie Wedge Fl.ow
i t was on ttre cal l board and then

l"lART I N r

Fr:s{3i [:r] y, but St eve
efl snmettr i nq; trutt lrer
cJeh goi ng wi th i. t,
rlip,

would say that he war; 6ming tm get qnin6
never made it. Normnn Nelsi a'f ter hinr to'I guems that wast an i'i\r-era that Nctt-man l.et

lo
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Rt..l$!ii:
Wr:,rl.l. tha{: ;lrjded 'h,n every{::t'ri,rrg e.rLeir* that he wnsi clmi.nqn he _jr.r:it:
cnlt.l dn't do i t .rL l .

l"lAIt l" i hl:
Right, trut it iti an $rea that he let slip and I thinl,: that we
have to tighten Lrp trn that,

N0[1]'lr
The job deEcription {or the ecli'h,or sholrld not incLude riding
herd on the technical committpe chairman,

F'E-I-IIFI:
I agree. I thirr[': the job descriptimn for t]'re edi'Lor Ehor-rl.rJ
not include having an advance l*nowledge o.f the Great
Nortlrer-n. trJe have got to get thi:i gr-ctLrp the end resltlt of
al.L the ref erenc€ sheets. Ttrey orfJanire who is wri'bing what.

Fetelr :;aid that, otrviaursly murch pLarrning and rnany f i.nal
decisione are still requtired. For tlre immediate futture he
thoutglrt that oLrr pLanning murst tre on these general l j.nens.

(1) Russ will continue to be responsible {or- ttre refFrence
sheet and 604T,

(1) Desk tclp purbl irshing with a compu'L,er inter{ace with
Fr-rblishirrg Corporation of America wiIl be bror-rgl'r'h. into play
as qlricl,;ly asi possible. l{e has the n€?cess;{{ry large compurL.er
at home ancJ lrave temporary free use o{ tlre somer.rhat experrsive
pr"clqlrams neieded. If we proceed tr: peir{orrn desl,: top
pt-tblishing ourrselvesr (i.e not going cornmercial) we wiLl
everrturally haver to plrrchase them.

(;5) A'fter ttre encl o.f this year a decisiorr may have'L,o be
rnade abourt the Fr-esi clelncy. A'L 1e"a$t i.f the l aynu{: o.f thel
magarine arid coordinatiorr o'f ttre printinp iE'br: remain Fetprs
temp:or';rry or final res;lonsi.bl.li.ty. 'T'he two jotrs canrrot tre
comlrined r^ritfrout urndue sL,ress.

ffitr:e.lgtatr1ighacommitteet.r:crverseethenper-ati-qrn'-af
l"loti orr piTTp"E5Filhy Bob
3nd. by Father DaIe
All others in favor

G;
\Ilrl/on to eistabliEh a

creation o{ budgets hy
t:he actual per-'formance

committee o{ directors to over"see the
the operatir-rg o'fficers and to monitor
ar;lai rrst 'Lhe butdge'h , Th i. sl commi {::tee

ll



wcluld also be responuitrle'L,o insurre that nll oper-aLing
o{'fj,cer'$ welre al.nr"tmd when *;igrri'ficant butdget nver- rLrnsi
develop or afJpear tm be develmping. This comrnittee courld
tahn erny nt:helr arctinn it deems aprprnpriate aE j.nrLralancesj
beil-ween trurclge'L and actlral e;rpenditurres devel.op.

l"lutinn pr"r.rpmsed by hy Nnr"nr
3rrrl. by Father DaL e
{lummi{::te*e rnclnhmr'$ wi.LL tre Br:rb Downirrg and l"lar"t:i.n lf-voy.
ltr.rris atrs'Lained. Aif other-s in .favor

#t.g
I'lnti.on to estatrlish a cnmmittee of two dir"ectors and two
mernher"s 'Lo over-see tlre operaL,ion o'f the Society's Research
Resoutrcels, T'lti s commi ttee wnuL d provi de pnl i cy arrd guri clarrce
to members actutal I y worki ng r.ri th or hol di ng $oci ety researcl'r
rrniiolrrces ho insure that they were held sa{ely arrd that they
werm treing administered in Nays to provide maximurm access to
then hry the nremberslrip.

/.\'fter murctr discutssictn no.final decision was made.

I'lee{:i.ng acljclutrned for Lurnch hreak,, WiIl cnntirrure at 110t.) F.M.
in Mr. Downings roorn.

l"lent- i ng reopened at 1 I (:t0 wi th ftal ph Day atr I e to .;ioi n ther
mee'h i ng

*tlltl
Flotj.c:n tn drop the posi.tj.on u{ Vicm Freeiident {or T'r,rchnical
$ervices {r'om the list of fiorporate Of'firers and replace this
pori.tion witlr the o'f{ice of Vice Fresiiderrt.

The Vice Fresident will perform the duties outlirred {or
that office in Article IV of the Eor6:ror"ation Bylaws.

t]ne o'f the dLrties of the office o.f Vice FreEirjent wilL be
to deltermi ne what 'L:echni. cal cnmmi t{:eels are tcl 'f uncti. on and
wh'nt general surb-iect mat.'ber they ar-e to cover. -['l'ris n'f {icer
wi l. l. 'f i. I 1 rhai rman:ihi ps of the $oci ety" s Techni cal []nmmi'[:.teesi
and wj.Il monitor the per{ormance o'f their chairman" 'lhis
o'{:'f i. cer w j. I I mah:e ctrange.:'s i n r:r:mmi tt.ele ass j. gnments aE he
cleemt; necesgary,

lr'eter reported tlrat dr-trirrg lltnch br--eak he had t"-rIked with
l.larol d Hal I cln the Vi ce FreEi dency. Harol d woutl d L i ke the
pos;i.tion i'f 'bhe bnarcJ select.s trim,

f'lpt i on proposed by l'lart i n
3rrd. hry Fattrer Dale
A1I othors in 'f avor

#? l.

Mcltion to elstablish a norninati.ng cmmmittee. ThiE committee
wi I 1 sel ect mernbers of the f,orpor-ate Nomi nati ng commi ttees
that wi l l obtain candic{ate,s .f or el.ection to corpmrate o{{ice:l
ant: {:n the Foard cl{ Directors,

l"lotiorr pr"opomecl by l"larti.n
llrrcl" by Nornt
Al.L nthmrs irr favnr

/ ?{g

l?-
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I'lotion to requtire the Corpnration $ecretary tn construrct and
rnnintain a record of the policies adopted by the Foard of
Directors from time to time and to up date the recCIrd as new
poLicies are adopted. Copies of the policiee will. initially
be distributed, with an index, to aIl. Board Membersi and any
np dates needed, with a new index" will be distributted to
current Bnard lrlembers, yearly, CopieE of the {uI1 set of
policies, with an indexr wiLl be given to new Board l"lembers
shortLy a{:ter they are elected.

This EOD Policy 6uide will be a record o{ decisions and
policies set by the Board and meant to be of,nore than one
y6ar's duration. it will aid current Bnard Flembers in
remembering past decisions rnade and wiII aid new Board
Members in quickly unders'[anding clrrrent Board pol icies.

Motion proposed by Father Dale
tnd. by Russ
All other; in {avor

Feter r

Reported that he had asl*:ed 6reg Johnson (our counsieL) to worh:
Lrp a program for memberg "Flanned 6iving'" tn be ready f or
pr-esentation by 6reg at I'linot.

He also reported that he had asiked mernber Fhillip Ejevre to
become National Convention Chai.rrnan to establ f sh cnn* j.rruity
in convention planning. 6ievre hss had commercial experience
in this, Feter stated that if this is successful {:he job
mi ght warrent, i n tlre f urturre, of 'f i cer staturs,

A general wrap up of the previous business concluderJ the
adiourrned meeti ng at I r $Ct F. l"l, Jlrl y g, 1?90

Respectf r-r1.1y $ubmi tted n

e/';:V&*
$ecretary 6NRH$


